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Abstract

The social economy is changing rapidly. In this context, it is necessary to
build a network with various targets for overseas expansion, corporate devel-
opment, business expansion, and product and technology development. For
crating network, it is necessary to build a network of people and organiza-
tions that possess new information and concepts. Furthermore, it is important
to create a mutually dependent and complementary relationship with these
and transform the conventional relationship. This paper focuses on the case of
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Soken Chemical, which was able to expand into the Chinese market through
human networks. By analyzing this case study, it will clarify the mechanism
by analyzing the expansion into China through the utilization of human net-
works. Then, we consider factors related to overseas expansion.

Keyword : Human Networks, Soken Chemical, Network Utilization,

Expansion into China, Business Expansion
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