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INTRODUCTION

ConductingandpublishingacademicresearchaboutteachingEnglishasaForeign

Language(EFL)isanactivitythatbenefitsnotonlytheteachinginstitutionandstudents,but

alsocanhelpteacherstoadvancetheircareers.AnyonewithaPhDhasalreadypassedthe

rigorsofstrictacademicwritingandsatisfiedtheguardiansofthosestandardsinorderto

completetheirdissertation.InJapan,universityEFLteacherssuchasmyselfareusuallyhired

withaminimumofamaster'sdegree.UnlikePhD's,wehaven'tallhadtopublishacademic

writin9.Tomoveupthecareerladderthough,weareusuallyrequiredbyprospective

employerstohaveaminimumofthreeacademicpublicationsonourresume.Luckily,many

Japaneseuniversitieshavein-housejournals,whichareagreatplacetostartacademicwriting

forpublication.

ThefollowinganecdotalarticledescribesmyexperienceslearningaboutEFLacademic、

researchandwritingthroughmyworkataJapaneseuniversityandhowIassistedmy

colleagueswiththeirprofessionaldevelopmentthroughorganizingandpromotingacademic

writingopportunities・1hopethisaccountprovidesdirectionforotherstodothesame,as

teachers,writersandeditors.

BACKGROUNDNARRATIVE

InmyfirstyearteachingEFLattheuniversitylevelinJapan,IlearnedthatIcould

advancemycareeronlybyaccumulatinganumberofpublicationsinthefield.1wantedthis

career.1hadnosuchpublications.Thetaskseemedhighfalutinanddaunting.Nevertheless,I

hadafewthingsgoingforme.1hadabackgroundinjournalismandcreativewriting.My

master'sdegreeprograminthesocialscienceshademphasizedresearchandacademicwriting.

Lastly,myEFLdepartmentatAsiaUniversityhaditsownin-houseacademicjournalinwhich

facultymemberscouldpublisheveryyear.

Inthatfirstyear,1joinedthedepartment'seditorialcommittee,helpedtoeditthe

in-housejournal,andpublishedmyfirsthumblearticleoforiginalacademicresearch.Also

duringthatyear,someofmycolleaguessharedwithmethattheylackedexperiencewith

academicwritingforpublicationorwereanxiousaboutundertakingit.Ourjournalhadbeen

sufferingyearsofdecliningsubmissions,anditseemedtomethattheseconcernsofmy

colleaguesweresomepossiblereasonswhy・1askedthemifthey'dbeinterestedinawriters'
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supportgroup.Severalsaidtheywould,andsothatfirstyearwehadacoupleofinformal

meetingstoofferadviceandencouragementtooneanotherwithouracademicwriting.

ThenextyearIhadtheopportunitytobecomeeditor-in-chiefofthejournaland二

jumpedatit、Idecidedtousemypositionaseditortofurtherhelptheteachersinmy

departmentandtoleammoreformyselfaboutacademicwriting.

TWOPLANS

Tohelpmycolleaguesandmyselfleammoreaboutacademicwriting,1devisedtwo

plans.First,1usedmyannualdepartmentalprojecttocreateandimplementtheAcademic

WritingProject,inwhich1researchedaboutacademicwritingandcameupwithsixbasicsteps

thatanyonecouldfollowtoplanandwriteanacademicarticle・Thesearethesixsteps:

oResearchQuestionorThesisStatement
oRe企rences

oAbstract

oCompletedDraft
・RewrittenDranand

o・FinalDraft・

Next,inmypositionaseditorごin-chief,IcreatedtheGuaranteedPublicationProgram.

Underthisprogram,thesixstepslistedabovewereusedsequentiallyassixdeadlinesfor

submissiontothejournal.Mycolleaguescouldsubmitmaterialstomeetanyofthedeadlines

andreceiveprompt,criticalfeedbackontheirworkfromthethreemembersofthejournal's

editorialcommittee.UndertheGuaranteedPublicationProgram,however,allauthorswere

guaranteedtohavetheirarticlespublishedinthejournaliftheyfollowedthesix-stepplanand

metallsixdeadlineswithqualitywriting.Theguaranteeworkedbothways:Theauthorswere

guaranteedpublication,andtheeditorialcommitteewasguaranteedtohavefinaldraftsthat

werewellorganizedandwellwrittenaftercompletingallsixsteps.

THESIXSTEPS

ThebooksandresourcesIconsultedinmyresearchsuggestedthatthesewerea

reasonableprogressionofstepstofollowintheresearchandwritingprocesses(Lester,1999

andNunan,1997).Iadoptedthemintothesixsteps/deadlines,describedbelowinmoredetail.

Ithinkanyonewhoisbeginningtoleamaboutacademicwritingforpublicationcouldadapt

themtotheirownrequirements.

Becauseoursisanannualjournal,publishedinFebruary,Icreatedthedeadline

scheduleforoneacademicyear.InJapan,theyearrunsApriltoMarch.1setthefirstthree
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deadlinesinspringterm,oneeachinMay,JuneandJuly.Thelastthreewereinfallterm,two

inOctoberandoneinNovember.

Beforeeachdeadline,Isuggestedreferencematerialstoreadformeetingthatparticular

deadline・Forthefirstthreedeadlines,1alsoheldhelpsessionsonthetopics.Inthesesessions

Iactedonlyasfacilitator,introducingthetopicandthenguidingthediscussion.Asitturned

out,nearlyeveryonewhoattendedthesessionshadsomethingtocontribute,soweallhelped

eachother.

LetmeexplainandstatethegoalforeachofthestepsIhavesuggested.

1.ResearchQuestionorThesisStatement

It'simportantearlyontobeabletowriteyourtopicinonesuccinctthesisstatement.It

canalsobewrittenintheformofabasicquestionthatyourresearchistryingtoanswer.This

helpsyoutonarrowdownanddefineyourresearchtopic.

Theprofessorwhoheadedmymaster'sdegreeprogramsaidresearchbeginswith"a

kindofuneasiness."1remembershesaidthat,whenreadinginyouracademicfield,you

shouldkeeptrackofideasorquestionsthattroubleyou,thatseemincomplete,thatproducea

feelingofuneasiness,asifsomethinghasn'tbeenexplainedfullyorsatisfactorilyforyou

Thesegapsinacademictheoryorpracticeareopportunitiesforbuddingresearcherstoexplore

Takethatuneasinessandthinkaboutit.Writenotesonit.Whenyou'vewrittenoutyourideas

turnthemintoonesuccinctresearchquestionorthesisstatementtodescribewhatyouwil

researchandwriteabout.

2．References

Partofexploringanacademictopicthroughresearchisfindingoutwhatother
〃

researchersbeforeyouhavewrittenaboutit.Forthis,youneedtoreadandlearnaboutyour

topic.GototheInternetorlibrary,findsourcesonyourtopicandreadallaboutit.Fromthese

sources,takenotesonthechaptersorarticlesthatarerelevanttoyourresearch.Createan

annotatedbibliographyorareferencepage.

FortheGuaranteedPublicationProgramthatIconducted,prospectiveauthorshadto

compilealistofreferencesontheirtopicandhanditintomeettheseconddeadline.Knowing

yoursourcesatthispointintheresearchandwritingprocessisimportant,becauseithelpsyou

tolocateyourparticularresearchnicheinthebroaderfield.
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Youcanfollowanyprofessionalstyleguidetoformatyourreferencepage.Thejournal

1workedonusestheFourthEditionofthePublicationManualoftheAmericanPsychological

Association(1998).Checktheguidelinesforthepublicationtowhichyouplantosubmit.

3.AbstractandWorkingTitle

Anabstractisasummaryofyourresearch.Thepurposeoftheabstractwesolicitedis

differentfromthatfoundatthebeginningofarticlesinmanyacademicjournals,whichis

writtenafterthepaperiscompleted,andallowsthereaderstoquicklyseewhatthearticleis

about.

TheabstractsolicitedforthethirddeadlineundertheGuaranteedPublicafionProgram

wassimplyaone-paragraphsummaryoftheintendedresearchtopicandincludedasentenceor

twoabouthowtheresearchwastobeconducted.Thegoalofrequiringauthorstosubmitan

abstractatthispointisthatitdemandsthattheresearcherknowtheirtopicwellenoughtobe

abletosummarizeitinaparagraph,andalsodemandsthattheyknowhowtheywillresearch

theirtopic.

Betweenthisdeadlineanddeadlinefour,orearlier,someactualresearchneedstobe

conducted.Thisprofessionaldevelopmentarticledoesn'tincludeadiscussionofhowto

conductresearch.Lester(1999)andNunan(1997),mentionedabove,describeresearch

methods.Pleaseconsultthosebooksorothers.

Research,likeacademicWTitingforpublication,neednotbeintimidatingtothe

beginner.Formyfirsttwoacademicarticles,forexample,Isimplysurveyedand/or

interviewedmydepartmentalcolleaguesaboutaspectsofourworkinEFL.1conductedthis

researchaltheendofspringtermsotliatIhadmaterialtoanalyzeandwriteaboutduring

summervacation.Afterconductingresearch,it'sbacktowriting.

Writingisrewriting.Anygoodwritingteacherorhow-tobookonwritingwilldrum

thisintoyourhead・Thebooksmentionedaboverecommendthoroughrewriting,andother

writingbooksfurtherreinibrcethisdiscipline(StnmkandWhite,2000;Elbow,1981;

Gillespie,etal..,1989).Writingisaskillthatisdevelopedbylearninghowtowrite,tothen

criticallyreadwhatyouhavewritten(fromthereaders'pointofview),andfinallytorewrite.

Goodwritersrepeatthiscycle,notnecessarilywiththegoalofperfection,buttomakethe

writingclearandwellorganized.

Withthisinmind,theGuaranteedPublicationProgramincludedthreedraftdeadlines.

Ourfirstdraftwasdueearlyinfallterm,notlongafterarrivingbackatworkfromsummer
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vacation.Theeditorialcommitteehadhighlyrecommendedthatallauthorswriteadetailed

outlineandroughdraftoftheirarticlesduringthevacation.

4.CompletedDraft

Thefirstdraftsubmittedhadtobeacompleteddraft.Thatis,allsectionsofthe

researchhadtobefinishedandwrittenabout.Atthatpoint,peereditorsinthedepartmentread

thedraftandgavefeedbacktotheauthoraboutwhatworkedwellinthewritingandwhatdidn't

work・Thepeereditorscriticallyreadlorclarityofwritingandoverallorganizationofthe

article.Clarityofwritingandgoodorganizationweretheminimumstandardsthatwetriedto

upholdasaneditorialcommittee,atthisstageandthroughoutthesubmissionprocess.

5．RewrittenDrafts

Afterpeereditorfeedback,authorssubmittedrewrittenarticlestotheeditorial

committeeforourreadingandfeedback.Again,welookedforthebasicstandardsofclarityof

writingandorderlypresentationofmaterial.Becausethecommitteeacceptedorrejected

articlesforpublicationatthefinaldeadline,andbecauseweguaranteedarticlespublicationif

theymetallsixdeadlineswithqualitywork,weneededachancetocriticallyreadallarticles

andgivefeedbackbasedonthestandardsofqualitywritingwewantedtouphold.The

committeecarefullyreadeacharticle,madeconsensusdecisionsaboutquality,andoffered

detailedfeedbacktotheauthors.

6．FinalDraft

Atthefinaldeadline,finaldraftsofarticleswereacceptedforpublicationortactfulト

rejectedwithsuggestionsforrewritingandencouragementforsubmittingtoasubsequen

year'sjournalortoanotherpublication.Decisionsweretheconsensusofthecommitteeand

basedonstandardsofqualitywritingwehadmadeexplicitthroughouttheyear.

CONCLUSION

Allarticlesthatmetallsixdeadlineswerepublished・Becauseofthestep-by-step.

multiple-draftprocess,thearticlesthatcameinatthefinaldeadlinewereofhighqualityand

neededonlyminoreditingbeforepublication.TheGuaranteedPublicationProgramandthe

AcademicWritingProjecthadaccomplishedtwomaingoals.Thejournalpublishednearly

doublethenumberofarticlesfromthepreviousyearandthusreversedatrendtowarda

decliningnumberofsubmissions.Also,wecreatedaschedulethatgaveourcolleaguessome
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basicadviceandhelpinorganizingtheirresearchandcompletingtheiracademicwritingina

timelymanner.Manywritersexpressedgratitudeforthedeadlinesandhelpsessions.

Ibenefitedfromthisworkinseveralareasofmyownprofessionallife:Ihavegained

confidencetoresearch,writeandpublish;1haveadvancedmycareerthroughpublishing

articles;and1havediscoveredareasofresearchthatinterestmeenoughtopursuefurther.

ThisworkwasdoneinalargeEFLdepartmentwherethereisanemphasison

cooperationandprofessionaldevelopmentamongcolleagues.Ihopethat,regardlessoftheir

workingenvironmentorpreviousexperiencewithresearchandwriting,interestedEFL

teacherscanadaptsomeoftheadviceandexperiencepresentedinthisarticletoadvancetheir

ownprofessionaldevelopment,careersandfieldsofinterest.
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