Fa—N) - O—h54¥—3 g VRRE
—Hiko7 Fa—F—

ook B/

Global Localization Management : An Approach to Localization
TOKUNAGA, Yoshiaki

Abstract

This article focuses on the localization management with globalization of firms. Localizations are
classified into three phases, which is (1) the localization of firms in internationalization, (2) the lo-
calization of firms in multi-nationalization and (3) the localization of firms in globalization. The fea-
ture of localizations is different in each stage. Localization management means to do preparing for lo-
cal markets for making management systems, values and behaviors adapt, and to mix local resources
with the home resources to produce new hybrid products. The investment of Suzuki Corporation to
India explains a process of investment to an Indian company with introducing Japanese management-
style, the expanding of Suzuki’s management methods there and the development of new abilities in

India. The case will be a model for getting a market position in emerging markets.
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