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A Study on the Strategic Characteristic of Cloud Computing
TOKUNAGA, Yoshiaki

Abstract

Cloud computing or cloud sourcing is effecting to the business field in recent years. What kind of

impacts are given by cloud computing to operational and strategic decision-making? Recent

environments compel organizations to adapt to competitive markets quickly and smoothly. A key
factor for organizations is to avoid the burden of fixed cost in expanding information technologies.

The variable cost model in the paper, instead of the traditional fixed cost model, will be effective in

avoiding of business risk in operation. Cloud computing is one of the ways to speed up for

organizations to deal with changing competitive conditions and gives a point in making organizational

agility.
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