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Japanese Firms Market Performance
and Adaptation of Product Development in China

Yoshio ITO

Abstract

In this paper, we are to discuss about the market performance of Japanese firms in China concerning adaptation of product
development to Chinese market. The analysis begins from short case studies of Korean firms penetrating into global market,
especially into Chinese market. Although the Japanese firms in China have been less renowned about the market performance,
we are to find out several those firms succeeded in adaptation to Chinese users. The paper recognizes two factors affecting
adaptation of product development, “authority delegation” and “effective corporate philosophy”. The empirical study has sug-
gested validity of effective corporate philosophy rather than authority delegation frequently recommended in the literature of
global product development. The implication of this paper, that is, authority delegation based on the transference of corporate
philosophy of headquarter to Chinese affiliated firms, could be controversial where the precedence between authority delega-
tion and effective corporate philosophy is critical, however, the paper will point out interdependent nature of those factors.

Moreover, further research question will be shown over the interdependence amongst those factors.
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