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Verification and Implication of Performance Indicators
in Hotel Industry in Japan

Tsutomu YOSHIOKA

Abstract

This study will investigate performance indicators of the hotel industry in Japan, and explore the implications in this field.

ADR, RevPAR and Occupancy Ratio (see below) are shown the examples of the specific performance indicators for the
hotel industry. Moreover, most hotels consist of various departments, such as Rooms, Food & Beverage, Banquet, and others.
So the departmental revenue recognition is conducted in many hotels. Therefore, it could be said that the sales indices such as
Room sales, Food & Beverage sales, and Banquet sales for example may constitute unique indicators specific to the hotel
industry.

Many theoretical studies have been conducted concerning these indicators, which are in actual use in the hotel industry.
However, there is not any empirical research such as using real data of these indicators in the hotel industry in Japan. There-
fore it is necessary to investigate the empirical research and some implications could be found.

This paper, which is an empirical study of these indicators and the theory, attempts to perform a statistical analysis based

on published data.
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(1) bRZa2—-3xIAVE
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RIERS A TR, HEICHD M TETavATH L] (Kimes,
2009, p.15).
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SR, [RITHETIE,. Vo tAMRET 2 &, 205 OGRS
G be BT IVIZBU Btik- TR B FKRTH 5 17, [HEARR)
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BADNZ b300FK T NICE T 5 FRIRIFER OB FAER (2004~20085FE)

® @ ® @ ® ® @)
D% L 1
2008 41 846*
2007 878
@% %R L 2006 878" 1
2005 882+
2004 889
2008 4 942+ 697
2007 958+ 763
®FB + BQ 2006 959* 766 1
2005 953+ 773
2004 941* 773%
2008 41 936™ 709+ 824*
2007 950* 772+ 863
@ZF Dt 2006 950 769" 867 1
2005 920 740 808*
2004 888** 719* 724
2008 41 450 649+ 343 326™
2007 467 649 378* 364*
(® RevPAR 2006 491" 661" 410% 385* 1
2005 513* 674 428 389™
2004 501* 660** 419* 355*
2008 I 407 516 320 334 861
2007 465™ 591 386 386 932+
® ADR 2006 481" 602+ 408 399" 934* 1
2005 483 598+ 412 383 909+
2004 A476™ 604 406 345* 913~
2008 41 841 890* 723* 741 301 220%™
2007 815" 892+ 714 733" 316™ 277
DHE 2006 816 889 715 740 330 294+ 1
2005 828 888+ 729" 726 355* 300
2004 836™ 898" 743 685* 348+ 307
2008 100 268+ 056 008 203 — 184% 192+
2007 024 170 - 016 - 032 216 - 122 128
@FE B 2006 042 174+ 010 - 019 231% - 102 114 1
2005 075 188 035 026 258 | — 137" 131
2004 094 182+ 057 051 270 - 129* 134*

1 %RETHE 5% KETHE

P (2009a; 2009b; 2008a; 2008b; 2007a
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Group#2 (n=161) Group#1l (n =28)
PIME | il I | el
B ADR 11,283 | 10,627 ADR 22,958 | 21,954
HERBE | 753% | 750% HEBME | 754% | 764%
RevPAR 8,491 8,134 RevPAR | 17,345 | 16,885

BB

Group#3 (n =20) Group#4 (n =3)
gl | HhgefiE SEHME | gl
s ADR 14,762 | 13,648 ADR 32,655 | 32,817
BEBEME | 492% | 512% EEREE | 408% | 432%
RevPAR 7224 | 6,753 RevPAR | 13276 | 14,346
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£ TV OREREL O T3
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20064F- B 3233 % 44.00 % 2345 %
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(3) BEEFTLLBM - BER% L
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6. FEERICEZEE

(1) LARZ1— - T2V XA Y MIHITS RevPAR OFAH
M#5 — 112Xk 4Ud, RevPAR (®) & ADR (®) O, %E5E
(@) LOMBRICHERT AL, ZOSEROT—F I B»
Th. RevPAR D139 7% HIBREDS GTTiEH LY mnil
hhbY, 5T, HEEEE (@) t&EwL (9) LoHOM
MREICERT B L. FN5 2 DO OMIMBRAMR N Z & 2350

b

R OMAS (B - A, 2010, pld) & HEDKT IV
DI HI86UA, HEEMHRAHEERIMEE LTwE, L, &
SR (@) &%l (9) L oOMORBIBRICLIUL, 202
b (RERERA BRI E T 52 8) PREOHELROPED
MTONWT, B ZFIN D 250\,
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DOREDS, TOEERTIHIE VWA LS Thbbh, BERMFROF
7 & ONTHIAE L2300 7V — TSR & %7213 7% w5, ADR @

JEWIZ L 5T, Group # 1 D RevPAR 75, Group # 2DF1 XY
Bl o Twh, Thbb, Group # 212ET HH 7NV TIE, ADR
EREDLTOOMEIZE Y, RevPAR 2E0 5T ENTED LV
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RevPAR 3 XFEEVDIT TRV, LALIOFTIVE WhW
5 CEEHFETV THY . BHEIRET 2RET Lo, 8%
IWAREHBNAND Ho & T HEHEHZERL ADR, RevPAR
Lo 22 EEEIREE TIRIE TE R WIRIC X DGR AR LT A D
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TRl % 25 5 1o DR EOEINEEE TIF A LElHH Z LA 0
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NETELELNEFZIE ADR DJ25RevPAR L0 iEH ST
SN DH BN ADR L B EREEOW S O A Pre$5 72, D
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FTVIIEMB L UORZE L W) EEEEAN—AL LIZEV R A A
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oy ERFE 2=k TV REHPER TV, KIEE—RT b, #—%
TR HEPY 2 7T, SER T VAR, #HT  RRTL,
FHL R — 2870, FHINA T— MEEIRR TV & A8 =1, H
HNA R T VHE, FOINA SRR TV, AR LEAR TV, %
SIERT IV IY e T, SR v, JHHEAT IV, AEME R
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1) LRZa— R TV RAV ML, A=V F R IAY MELIFEE
Nh, €D 22122 T Sheryl E. Kimes & CRE2— 1)Lk
#Hid%) &, “yield management and revenue management are
exactly the same.” [/ =WV F: - <THAI ALV FELRZ2— %
AVAVFEEHELUTHE]) E LTS (A=NZXBHWED
EADBIENTT ; 20099E12H 6 H)o F 7z FEWF (2008, pp.318
~319) IFZDHT, [LRZ2—< 3V X Y RM) &4 —VF
RAVAZE (YM) & BRI T D OTT, RM Ew)k
SHHOHIZ, R=2L LTYMMHEL, E2H, ¥ R—MF
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LI YM &#EE LTZEDFEITHA 7 VERM EBFRE
T e L, ERCEAEORPT 55D THLEDERERLT
Who KEETIEL N2 — - A VAV PEOEEEHVL LD E
T 5,

2) “Yield management is the process of allocating the right
type of capacity to the right kind of customer at the right
price so as to maximize revenue or yield." (Kimes, 2009, p.15)

3) “In the case of an aircraft, once it has taken off, the reve-
nue from unfilled seats is lost forever. The same is true of
hotel rooms unsold on any given night.” (Huyton and
Peters, 1997, p.222)

4) “The basic concept is that during periods of high demand
for hotel rooms the prices are set at the highest rate so as
to maximize revenue. At times of lower demand the rates
are set so as to encourage occupancy. (Huyton and Peters,
1997, p.222)

5) “The basic yield statistic is a straight forward measure of
the effectiveness of practices and policies applied to generat-
ing revenue from room sales.” (Orkin, 1988, p.52)

6) ‘realized revenue is: ‘actual sales receipts  (Orkin, 1988,
p.52)

7) “potential revenue is: ‘income that could be secured if 100
per cent of available rooms are sold at full rack rate'”
(Orkin, 1988, p.52)

8) FAR (2006, p.147) Tk [HBIRITIIATZERESE - T VIE
ERETHDH] E LT,

9) “Uniform System of Accounts for the Lodging Industry
(10th Revised Edition)” (The Hotel Association of New
York City, Inc., 2006)

10) “Rooms revenue per available room (RevPAR) measures
the rooms revenue yield a property achieves relative to the
rooms available in the property for a period. RevPAR
includes the influence of two factors — occupancy and over-
all average room rate. RevPAR can be used as a way to
compare rooms revenue results with prior period results or
to compare actual to budgeted results. In addition, since the
rooms revenue is scaled by the number of rooms at the
property, it can be used as one comparison of the rooms
revenue yield of a property to its competitors or comparable
properties.” (The Hotel Association of New York City, Inc.,
2006, p.183)

11) Rooms Available: “Total Room Inventory [Total number
of guestrooms (keys) in a property whether available for
sale or not.] — Total Rooms Not Available for Rent [Total
of rooms that are ‘Seasonally Closed, Extended Closed, or
used for Permanent House Use.]” (BOETREZEE : FEMH
¥ GRS h 2 bR T AOKE (=) B -BEEs
REA SRS (B oMSES. RIMOh 28R EH. &Y
EAtFI 0% %]) (The Hotel Association of New York
City, Inc., 2006, pp.190~191)

12) “Total room Inventory less Total Rooms Not Available for
Rent.” (BHEZEHD SRR EE 25V 72BEOH) (The
Hotel Association of New York City, Inc., 2006, p.191)o

13) MiligiE) LN=2— - <2 VAV b [ TREINLZOTIE
] EBEELTWwS (G 2004, p.l6)s

14) —7J7 T Kimes (1997, p.10) &, [RFgOBEE L] (Unre-
solved Issues) & LT, [4 =K <RI Xy FOFROWE
3, XS54 A07E% %94 | (Measurement of yield manage-
ment performance still needs additional research.) &k,
(WL ODOEED THhNDE LTH, vA—T vy —Id, Paiohy
MAA =V R - 22T R Y Mo THzo ENz0h, oFEH
WX B DH0DIGHB%\] (Few controlled experiments
have been performed, so managers do not know if revenue
improvement occurred because of yield management or
because of other factors.) & L T\W5, T IVEIZRST LD
o ¥RE, BV TH, FATT M BT 2 v a v
T WL DRATFEN) T eide (. BHOFHE FHZED 5D
AR TH Do DF ). HAERTNIRERLRZa— - I AT A
YA ERERTAELTH, FNDELRERE 2o TSI L 72
D WU ATONIADT 72 a v R EOERIZE - ThH 72
5ENSZBOBROME, BEICNET 5 HESEWE VR BEH
Do

15) SO X HIIHATERENLERBFO%NT, Wodv=a-2b

Bonsd, 20 121%, 4%k (20104E10H22HF%E) )V ==2—7
W F =T TEY - FXEMVRTVHREDY) Za—T )b - F—
T TH Do 196MEITH T IV kR T E LCHELRAT
WiE, HERDRTFVEERICBIT S Y Y RIVINGIETH Y . Sk
SORTIVIEENOTEH % 0 D8 & 72 V155,

16) BUGTAT L E o THEAEL T 5 [HEBREHESE (MICE) OF

- Bife) (EHsCmEBhET, 2010, p90) b, T VEEHIIH]
DOV LE DS TMEE 2 0135, ELZGEEBDUT (2010,
p.91) &g [MICE &1, I_Meeting T REEOI-—T v
7% ], [ncentive (Travel) : FEAMEHKR L ORBEFDOE
WRNMELEO HICTHET 2HITO 2 & o AT - DHERITE D
I4EN % |, [Convention : EBEHIA, &, HEVEMRT 24
&, P [Event / Exhibition : 3t - AR =4 N>
b SRS - BT OEETH Y (FRISEEIMTER). [£<
DEFATFNRAETNDE VR AL NV b EORK] ThEH (#
JET website)o MICE B2 & - T, fiibflisk, 48 AX
VI REDSSE LT, ATMIRPRERWERHE LD, LoT,
EH#e & Lo MICE #3005 L DIEFRILT 5 2 & T K7 IVESREN
DB S 725 SNBWEREIRE VW E VR 57259,

17) “Other Operated Departments’ 22w\ Tld, "Revenue

from any other department included in property operations
— for example, telecommunications, a golf course, spa, or
parking garage — is included” GBS, TV 73—, A%, B
B E, NS [FE, BELM OB, 5] D5 olL
WHhEEND) LFWLTWwAB (The Hotel Association of New
York City, Inc., 2006, p.36)

18) f#ifH L7z software: PASW Statistics 18.

HADOKT IVEZEICBIT 2 EEEREORBELSE 51




® ® ®
@F=xRL 1
ADR 23 i
JOhREWV DT
2008 #E 548™ H75™
(® RevPAR 2007 537 H17 1
2006 549™ 580™
2005 582™ 433"
2004 580™ 315™
ADR 23 Sufif ADR A3 gLl
FhRE| DT ORIV DT
2008 “E 343" 415 761 663"
® ADR 2007 452 3627 887 .708™ 1
2006 463 420" 896™ 087
2005 466™ 329" 848™ 630"
2004 499™ 2367 874 722"

1 %KETHE T 5%KETHE

HR - 73 (2009a; 2009b; 2008a; 2008b; 2007a; 2007b; 20062; 2006b; 2005a; 2005b) & 0 1R,

19) M L7 software: PASW Statistics 18.
20) ZOREOVERICE L TIE, TFERTIVOREE LR, FB +
BQ FE L&, ZoflisE ¥ %ﬁmu\%®oxf%@ﬁmm®$m

flizR L7 LoTo HFEIIBITAFERLFE, FB + BQitk
K ZFOMFE LFROAFNE100% 127 Sy,

21) RTIVDIALT (N 7T, E“V?\X&E) I2& 5 oo
BRGNS 57200 HT— 2 IEEFN TRV, B

EL LT, HEECB TéADR@@%@%%ﬁ&LJADRﬁ
L ) K& v ), TADR AWML T ] 07 Vv—¥ v 7k
%, RevPAR (®) & ADR (®) ®. &=L (@) & OHBIF
Bid. FROEBHTHY, XKD - 1 LA OSEMDT—
ZFWVFIIIBWTH, RevPAR D) 25, HIBREDS 5T T
HHD) BN EDD D,

22) HARTNDED XD BREERD DL, EDORT IV OREHER
REHBIEI IO C BRUE R BT 2 HTH 50 LT\ Mot
e, ARGRIRT 2L, TRTORT MR HTIZ T
LB TR, Bl LTHAHFTIVTIR, FEREORIERME T
WL ST LT, BERIEIHIZI00%IEVIKETH L, ZOK
TV TR 2R A B L E a2 b 4 2 X D2l COlTE A
Jigte LCwa 720, Hike [ADR %56 5720 ORI L Y
RevPAR #B® 5 2 L0TE L] LOERHAEHTIEE 550 hd

52 AIBBS ¥v—7JU No4

Lz,

23) TOFTIVOEATH->TH, vy ADR O F F THEHEI=RA

25) 72721, HIROSRBEBIHELA, FEBREE L

26) THADNRZ F300K7 V] & D4 T

27) AR

SHIZED DI ENTS ETIUL. RevPAR D) EB L UK E
FOINE RAD AL Z Eid, W) FTH ARV,

24) FBEDE D, FHRITAT VE ih D) iU, HEOME
HOBAIZE 5T BBEPIITIED D032 DR 7 IV OR SRR
ZHHRTE b, TOMIHERICE > THRMTH Y, FEKHE
DIRAFT NV THIUE, W< SMDOFETE  DIREEFER L TV
HELTh, HENGRE LTI ERI S22 B 0nEDI LT
bD (RTNMANOEER VR AL LTS ERIBEEHYSE D 50
L7 r7IZED),

V) FER
2T TiERE LGEY ST 2 b Tidn d, EhbEvoT
RevPAR DA X VHIMTT B b1 Tl kT2 %A+
E

EdHAHA LFHE) “H
RONZ F300R7 V" Tldew (STHSOFFHIIIMEDH - 72
RTNDT =5 DAPEIENT WD), —BlE LT, 20084EES
DT =5 & LT T VAT, SCRICHIEET 5,

BT BMHT— % O%21213. FB + BQ 76 L%
80.68% &\ 3 R T IV SHAFIET 5o



