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A Study on Japanese Local SMES’ Overseas Adaptation:
Applications of Ghemawat’s Smart Adaptation Strategies

KOMORI, Masahiko

Abstract

Japanese local SMES’ overseas adaptation strategies have been analyzed based on Ghemawat’s
“smart adaptation” tools. Japanese manufacturing firms are often using transfer and design to provide
sophisticated products. Some are applying recombination for modern designing to be suitable for
overseas customers. Service firms are often using design and transformation to provide Japanese-style
hospitality, being welcomed especially by Asian clients. Local adaptation requires certain “variation”
which results in cost increase; therefore, such “smart adaptation” methods come to be necessary.
Inbound tourism provides ample opportunities to appeal the craftsmanship, perfectionism, customer-

orientation and other “stories” behind the high-quality aspects, which are maintained even among

low-price products.
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